
 

       SPRING LAKE PARK SCHOOL DISTRICT 16 
        District Services Center 
       1415 81ST Avenue NE 
       Spring Lake Park, MN 55432 

 
SCHOOL BOARD WORK SESSION 

District Services Center 
Tuesday, January 11, 2011 

Following the 7:00 p.m. Regular/Organizational Meeting 
 

 AGENDA 
 

A. CALL TO ORDER 
 
 
B. AGENDA APPROVAL 
 1. Motion by             , seconded by             , to approve the agenda as  
  presented. 
 
 2. Motion by             , seconded by             , to approve the agenda with the  
  following change(s): 
 

 a.        b.          
 

 
C. DISCUSSION ITEMS 
 1.  Effective Operations:  Improve our effective management of human, financial, and physical resources. 

 
• Strategic Directions and 2011-12 Budget Planning Overview 
 

2.  Other 
 
  
D. CLOSED SESSION 
 

 Motion by ______, seconded by ______, to meet in Closed Session to discuss 
employee negotiations. 

 

Motion by ______, seconded by ______, to reconvene the meeting. 
 
 
F. ADJOURNMENT 
 

 Motion by ______, seconded by ______, to adjourn the meeting. 

High expectations, high achievement for all.  No excuses. 
 


