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	Key Messages
	* Teacher evaluation needs to be differentiated based on experience.

	
	* New data on what is “good teaching” needs to be a part of any teacher appraisal system.


	
	

	
	

	
	

	Components of Teacher Appraisal
	* Classroom observation

	
	* Self-assessment

	
	* Structured reflection, portfolios, and surveys of student and parents

	
	* Not just administrators that do the evaluating


	
	* Pre and Post Observation Meetings


	Teacher Qualities 
	* Extensive Content Knowledge

	
	* Knowledge of Students; Creating an Environment of Respect and Rapport


	
	* Managing Student Behavior


	
	* Engaging Students in Learning

	
	* Provide Feedback to Students


	Implications for the System
	* By differentiating teacher evaluation, evaluation information will be meaningful. Using various evaluation techniques, evaluation will be more accurate.  Using scales that include what each level means, clearly states what a teacher needs to do to reach that level.

	
	

	
	

	
	

	
	

	
	


