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	Key Messages
	Structure needs to be user friendly, supported by time and resources and congruent with the school goals.


	
	Observation needs to be focused.


	
	Four different approaches that vary by level of involvement by observed and observer.


	
	

	
	

	Components of Teacher Appraisal
	Needs to be continuous and ongoing.


	
	Needs to have a structure, a format and be focused.


	
	Structures:
1. Clinical Supervision (one on one).

2.  Peer Coaching (one on one).

3.  Action Research/Study Groups (group).

4. Critical Friends (combination).



	
	

	
	

	Teacher Qualities 
	A good teacher is always seeking ways to improve.


	
	They plan for improvement.


	
	Commitment.


	
	Abstract thinker.


	
	Collaborative.


	Implications for the System
	Takes training, money (i.e., subs to release teachers for peer coaching).


	
	Needs user friendly structure that is focused.


	
	Many different approaches to choose from.


	
	Nine guiding questions on pg. 105.


	
	

	
	


