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	Key Messages
	Def. of PBSE: Understanding and using standards based approach to curriculum, instruction, and assessment

	
	Identify an area of focus ( “a slice” ) after analyzing student performance data


	
	Performance based supervision and evaluation (PBSE) focuses on instructional results  rather than instructional process

	
	Teachers have a self selected improvement objective aimed at bringing their students to higher levels of knowledge and understanding

	
	Create an action plan that is realistic, obtainable, and flexible

	Components of Teacher Appraisal
	Collaboration and commitment between teacher, administrators, and additional expert resources

	
	Plan for continuing professional growth, ongoing process


	
	Links classroom to school improvement plan


	
	Increased student achievement is the bottom line


	
	Individual professional development plan


	Teacher Qualities 
	PBSE begins with student needs – “a slice”


	
	Teacher learning is a prerequisite to student learning


	
	Emphasizes setting meaningful and achievable professional goals, measured in improving student performance

	
	Individual professional development goals, tailored to needs of teacher and student needs.  Provides active leadership roles in designing professional development goals. 

	
	Must understand different types of data and how each contributes to the kinds of judgments that underlie the PBSE professional development plan, make informed interventions, monitor the success of these interventions, and adjust the instructional activities that follow

	Implications for the System
	PBSE professional development – look “inside out” – based on needs of established professional goals, both collective (25% of PD spending) and individual (75% of PD spending)

	
	Constancy of purpose – dedicated focus 


	
	Ongoing support – collegial support (collaboration) and also tangible support (materials, time, PD experiences)

	
	Commitment of high quality collaboration on behalf of student learning


	
	Each teacher creates an individual professional development plan, differentiated plan (by administrator) for each teacher


	
	


