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INBIGHT « ALIBNMENT « ACTION ™
PART OF THE FRAMEWDRKE SERIES

Used Far:
* Cholee Making
* Managing Participant’s
Time and Roles
* Clarification of Authority

A. Shared Reality | B.Creating Options

Developing

* Focus Questions * Proposal
* lasue, Pmblem, Situation el . * Teas, E:sclen;tg:b&slm

= Facts, Pecceptions and Myths nderstanding 7 PO th G R s

* Assegements and Trenda = Policlas snd Proceduras

* Influences and Implications = Specifications and Assessments

* Stakeholder Meads and
Wants

C .Choice Making

Made Ey Those
Most Accountable
for the Implications
of the Chaolce

E. Refinement

D. Implementation
* Planming and Expectations » Meagurement of Parformance
* Allocation of Resousces * Assessment and Interpretion
* Development of Structuns mprovement * Refinement of Chalce, Expectations,
* Action Structures, Systems or Actions

* Sandardization o Practices

# Systems. of Measurement and
Communication
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